
 

LARKSPUR FIRE PROTECTION DISTRICT 
9414 South Spruce Mountain Road Larkspur, Colorado 80118 

Business Phone (303) 681-3284      Fax: (303) 531-7373 
REGULAR BOARD OF DIRECTORS MEETING 

February 8, 2018 
Station 161 

 MEETING MINUTES 
Present:  
Peggy Whalen, President    Stuart Mills, Chief  
David Vance, Secretary     Frances Esty, LFPD Accountant  
Robert Danti, Treasurer    Jodi Warner, Admin Assistant 
Bruce Roman, Board Member      
Michael Grill, Board Member  
 

I. MEETING CALL TO ORDER  
 President Whalen called the meeting to order at 1920 hours. 
  
II. PUBLIC COMMENT/RECOGNITION 
 None  
  
III. CONSENT AGENDA 
 January 11, 2018 Regular Meeting Minutes 
 Financial Report 
 A. Mr. Vance motioned to approve the January 11, 2018 Regular Meeting Minutes, as 

written; Mr. Roman seconded.  All were in favor and the motion carried. 
 B. The group discussed a few individual items on the treasurer’s report; expenses are 

currently at 7% of 8% goal.  The Visa bill will be on the February financials. Mr. Grill 
motioned to approve the treasurer’s report; Mr. Roman seconded.  All were in favor 
and the motion carried. 

  
IV. CHIEF’S REPORT 
 A. Chief Mills provided an update on the recent apparatus repairs. Including installing 

tracking devices on a couple of the apparatus.  This would ensure apparatus are being 
driven safely as well as provide protection for employees.  

B. The new ePCR is up and running, there is a learning curve for the staff learning the new 
system.   

C. LFPD has signed an agreement with CRHIO, which will assist in provided patient care 
information from beginning to end of service.  

D. The LFPD Open House will always be on the first Saturday of October from 11am-4pm. 
 

E. January 2018 Call Review:   
a. Fires: Total of 2 calls 

i. Structure fires: 2 (both mutual aid) 
 

b. EMS: Total of 25 calls 
i. Medicals: Eighteen: (17 in-district and 1 mutual aid) 

ii. MVA’s: Six (all in-district) 
iii. High angle rescue: One (in-district) 

 



c. Alarms: Total of 2 calls 
i.  Fire alarm system malfunction (both in-district) 

d. Other: Total of 41 calls (37 in-district and 4 mutual aid) 
  
V. BOARD DISCUSSION/ACTION ITEMS 
 A. Chief Mills explained that Gallagher is expected to reduce the mill rate from 7.2% to 

6.11%.  LFPD must consider all options to keep the reduction to revenue as minimal as 
possible.  It has been suggested to investigate merging with other agencies. The group 
reviewed a presentation provided by Chief Mills outlining the details of a potential merger 
with other districts including South Metro Fire.  The Board agreed, at this time, merging is 
not the answer to deal with Gallagher. Stabilization of the mill rate at 7.2% could be an 
option.  George K. Baum will provide more information on this at the March Board 
meeting. It will be important to inform residents of the district of these challenges, and for 
the Board members to keep information consistent. Mr. Grill requested to review the option 
of merger in one year.  

B. Mrs. Whalen motioned to forgo director compensation from this meeting to counteract the 
payment from the budget workshop; Mr. Grill seconded.  All were in favor and the motion 
carried.  

C. Mrs. Whalen motioned that, under the Board of Directors’ Secretary Duties, the author of 
any publication, which is speaking on behalf of the Board, will be sent to all Board 
Members for review.  Board Members must respond with any requested changes or 
corrections within 48 hours; Mr. Vance seconded.  All were in favor and the motion carried.  

D. The annual review for the Fire Chief will be completed at the April Board Meeting.  
  
VI. PUBLIC COMMENT (3 min limit pp) 
 None  
  
VII. EXECUTIVE SESSION 
 None   
  
VII. ADJOURNMENT 

 Mr. Roman motioned to adjourn at 2020; Mr. Danti seconded.  All were in favor and the motion 
carried. 

 


